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It has been rightly observed that over the course of a lifetime 
virtually no one is left untouched by mental health issues. The 
corollary of this observation is that all Canadians must join in 
the efforts to improve the health and social outcomes for people 
living with mental health problems and illnesses and to improve 
the mental health and well-being of all Canadians.

It is not simply a question of doing what is right for “others.” 
Many of the conditions that will foster and support the recovery 
of people living with mental health problems and illnesses will 
also contribute to enhancing mental health and the quality 
of life for everyone, in our communities, schools, workplaces, 
and homes. Developing supportive, caring, socially-inclusive 
communities can help to promote the mental health of all 
Canadians, as well as create the best conditions for fostering 
recovery for those living with mental health problems and 
illnesses. Building such a society is a job for everyone.

Change is never easy, and no one should have any illusions about 
the extent of change that is required. Working towards the kind 
of mental health system embodied in the goals set out in this 
framework will require substantial change on the part of everyone 
– especially those involved in the planning, funding, organization 
and delivery of mental health services and supports from coast 
to coast to coast. No one will be exempt from seeking ways they 
themselves can contribute to changing attitudes, to changing 
behaviour and to changing the way the system itself is run. 

In considering how to achieve the profound transformation that 
is required, the Commission examined other areas of health 
care that have succeeded in establishing a strong presence in 
Canadian life and a place on both the public and private sector 
agendas. It is clear that there is much to be learned from the 
success of illness-specific organizations, such as the organizations 
of volunteers – or social movements – that exist for breast cancer, 
diabetes, heart and stroke, AIDs and so on. 

There are two critical features that all these illness-specific 
initiatives share in common: they each have a strong 
organization of dedicated volunteers and they each have a 
charitable body that enables the volunteers to raise money for 
research and other purposes.

Through a variety of means – including broad education 
campaigns as well as making knowledge and information more 
easily accessible to those who could use it – each of these illness-
specific organizations, or social movements, has made the health 
cause they champion better understood by all Canadians, and in 
particular by public and private sector policy makers. In addition, 
these organizations have made public discussion of personal 
experiences with these illnesses – some of which, such as breast 

cancer and AIDs, were once highly stigmatized – acceptable, and 
have alerted people to the fact that no one is immune from their 
potential effects. 

The organizations that are at the heart of these social movements 
are made up of committed and passionate volunteers, who do 
many different things. They raise money; they volunteer in health 
institutions; they mount campaigns to persuade government to 
increase funding for treatment and research; they openly talk 
about their experiences to anyone who will listen; and they make 
sure that the public never loses sight of their concerns. 

We can and must duplicate the success of these social 
movements by creating one that is focused on mental health 
and mental illness. Without a broadly-based and dynamic 
social movement, without a well-organized grassroots group 
of volunteers, it will not be possible to transform the mental 
health system.

There are many ways that a social movement is essential to 
achieving the goals described in this framework. For example: 

•	 Imagine the impact that active campaigning around 
mental health issues would have on public attitudes 
in communities across the country – there is no better 
way to challenge stigma and to fight discrimination, as 
the movements around AIDS and around breast cancer 
have demonstrated (Goal 7). 

•	 Think about the effect a vast network of mental health 
volunteers would have not only on the public at large, 
but also in each and every workplace across the country 
– encouraging measures that promote mentally healthy 
work environments and ensuring that people with 
mental health needs are accommodated at their place of 
work (Goal 2).

•	 Consider the influence a dynamic social movement 
would have in pressing governments to make sure 
there are adequate resources for all Canadians to have 
equitable access to the programs, services and supports 
they need to improve their mental health, while urging 
both governments and service providers to overcome 
the fragmentation of the current mental health system 
and break down existing silos (Goal 5). 

•	 A social movement would help to ensure that mental 
health research was adequately funded not only by 
helping to raise funds for research itself, but also by 
making it clear that both governments and the private 
sector must do their share (Goal 6).

•	 An inclusive and broadly-based social movement that 
involved Canadians from all ethnic, cultural and racial 
backgrounds would itself illustrate the importance 

Goal 8



Toward Recovery & Well-Being (DRAFT)     54 Mental Health Commission of Canada     55

of addressing the diverse mental health needs of all 
Canadians, while providing a strong platform for 
addressing inequity and discrimination (Goal 3).

•	 By being part of a unified social movement, families 
and other caregivers would be able to build networks of 
support while making sure that meeting their specific 
needs is always on the agenda (Goal 4).

•	 Finally, a social movement that embraces the message 
that recovery is possible would reinforce the sense of 
hope that a better quality of life is possible for everyone 
and provide a vehicle for the active participation of 
people living with mental health problems and illnesses 
in all aspects of system transformation (Goal 1).

Mental health organizations have worked hard over the 
years to bring mental health issues into the public eye. But 
they have long faced an uphill battle against stigma, and 
against the fragmentation of the system that makes it hard 
to develop a powerful common voice. Moreover, they have 
lacked the infrastructure and resources – financial, human and 
technological – that would be required to move everything to 
the next level. 

This is why this Goal calls for the entire mental health 
community to join together and to launch a truly national 
social movement that can successfully engage all Canadians. 
This framework has set out a strategic direction for change. A 
broadly-based social movement is the dynamic vehicle that is 
essential to realizing the vision of a profoundly transformed 
mental health system. 

The Mental Health Commission of Canada will collaborate 
with existing organizations in order to bring into being a 
vast network of volunteers to be called Partners for Mental 
Health. It will also work with the recently created charitable 
organization, Mental Health Partnerships of Canada, to 
ensure that the mental health community has the fundraising 
infrastructure in place that will allow it to replicate the success 
of other illness-based social movements.

Working together, it will be possible to achieve all the goals 
that the Commission has set out in this framework, as well as 
to attain the Commission’s overriding objectives: promoting 
recovery and well-being for all Canadians by keeping mental 
health issues out of the shadows – forever.
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List of Goals

Goal 1

The hope of recovery is available to all.

Recovery is understood as a journey of healing that builds on individual, family, social and cultural strengths, and enables 
people living with mental health problems and illnesses to lead meaningful lives in the community, despite any limitations 
imposed by their condition. Family caregivers, service providers, peers and others are partners in this journey of recovery.  

Goal 2

Action is taken to promote mental health and well-being  
and to prevent mental health problems and illnesses.

Factors that strengthen wellness and the ability to face life’s challenges – such as a balance of body, mind and spirit, 
resilience, nurturing families and vibrant communities – are promoted.  Factors that increase risk of mental health 

problems and illness – such as bullying at school or stressful work environments – are reduced.  Joint action is also taken 
to address the many social and economic factors that influence mental health and well-being, such as housing, income, 

education and employment.  

Goal 3

The mental health system is culturally-safe, and  
responds to the diverse needs of canadians.

In a transformed mental health system, programs, services and supports are culturally-safe, and respond to the diverse 
needs of Canadians, including those arising from migration, ethno-racial background, age, language, gender, sexual 

orientation, or geographic location. 

Goal 4

The importance of families in promoting recovery and  
well-being is recognized and their needs are supported.

The unique role of family relationships in promoting recovery and well-being is recognized and supported through 
education and programs such as parenting support, peer support and respite care.   With the consent of adults living with 
mental health problems and illnesses, and in their role as parents of dependent children and youth, family members are 
partners in the recovery process and are integrated into decision-making.  Family caregivers are also supported to meet 

their needs that arise from their role as caregivers.
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Goal 5

People of all ages have equitable access to a system of  
appropriate and effective programs, services and supports 

that is seamlessly integrated around their needs.

People of all ages have access to effective programs, services and supports in their community, or as close as possible to 
where they live.  The system is centred on meeting people’s needs, and seamlessly integrated across the public, private and 
voluntary sectors and across the lifespan.  In addition, the special needs of Canadians living in northern, remote and rural 

areas are addressed.

Goal 6

Actions are based on appropriate evidence, outcomes  
are measured and research is advanced.

Mental health policies, programs, services and supports are informed by appropriate evidence that is based on diverse 
sources of knowledge. They are evaluated on the basis of their contribution to improving the mental health of all 

Canadians and the health and social outcomes of people living with mental health problems and illnesses and their 
families. The support provided for mental health and mental illness research is in keeping with the economic and social 

burden of mental health problems and illnesses on society, and the translation of this research into practice is accelerated. 

Goal 7

Discrimination against people living with mental health problems  
|and illnesses is eliminated, and stigma is not tolerated.

People living with mental health problems and illnesses and their families are fully included  in community life.  They 
are accorded the same respect, consideration, rights and entitlements as people dealing with physical illnesses and as all 
Canadians, and mental health service providers are similarly respected.  Mental health programs and policies are funded 
and supported at a level that is based on the economic and social burden of mental health problems and illnesses and is 

consistent with the funding provided to the rest of the health and human services sectors. 

Goal 8

A broadly-based social movement keeps mental  
health issues out of the shadows – forever.

There is a sustained national effort to improve health and social outcomes for people living with mental health problems 
and illnesses, and to improve the mental health and well-being of all Canadians. A broad and dynamic social movement 

takes root that keeps mental health issues out of the shadows forever.  






